LETORT REGIONAL AUTHORITY
415 Franklin Street
Carlisle, PA 17013

MINUTES OF THE LETORT REGIONAL AUTHORITY
July 18, 2024

The meeting was held on Thursday, July 18, 2024, at the Stuart Community Center. Andy called the meeting to order at 7:03 p.m.

ATTENDANCE

Members / Reps Present Bob Ackerman, Michael Jean, Andy Parker, Curtis Stevens, and Don Ward
Member/Rep Absent Ben Mummert, Heather Novack, and Mark White

Staff Present Kathy Russell

PUBLIC COMMENT — None

PRESENTATIONS —

We welcomed Brooke Basehore, Watershed Specialist with Cumberland County’s Conservation District. Brooke announced that they received
$5,000.00 from DEP. They will be offering a committee grant to all watershed associations, including the LRA. These funds should be used for
something involving water quality, adult education, or rain garden. This offer will be made official at their meeting on Tuesday, at which time she
will email us an application. Applications will be due on September 13" and the funds should be used by June 30, 2025.

DISCUSSIONS

Next Thursday, July 23", Curtis will be meeting with an Eagle Scout and her mother and a representative from Domestic Violence Services of
Cumberland and Perry County to discuss putting a “chatty bench” in Letort Park as an Eagle Scout project. At the meeting, they will discuss
possible locations for placement of the “chatty bench”. (A chatty bench is a regular bench designed for people to sit and talk with strangers. The
bench is to help combat loneliness).

Curtis mentioned that Don Ward was recognized last week in The Sentinel for his wood crafting projects.

A discussion was held regarding a leaning tree on the trail. Micheal suggested we be pro-active at removing the tree. Micheal will contact Matt,
with Woodlawn, LLC - an arborist he knows to determine if he would be willing to remove the tree and give us an estimate. Travis Sellers is an
arborist we have used in the past.
e  After the meeting, Michael met with Matt of Woodlawn tree service.
Matt quoted $550.00 to lower leaning tree over the trail for LRA (leaving debris to the side of the trail)
Because this is an emergent safety issue, Michael made the motion to approve his quote and schedule work asap.
Curtis seconded the motion to approve Michael’'s motion to have the arborist remove the tree behind State Street.
A vote was taken via e-mail with a count of 6 yea and one nay.
The motion carried.

Michael suggested adding a locked closet or shed along the trail to store equipment used to work on the trail. Curtis suggested that the public
works building would also be an option to store equipment. Michael also suggested that the funds from the chain saw sale could be used to
purchase a shed/closet. Michael will investigate the cost of a shed/closet and determine the best possible placement. Andy will check into the
insurance coverage needed for an added shed/closet along the trail.

APPROVAL OF CONSENT AGENDA -

Minutes: Curtis made a motion to approve the entire Consent Agenda. Bob seconded the motion and the motion carried.
Administrator — Kathy Russell — No report

COMMITTEE REPORT

Financial / Budget

Monthly Financial
The memorandum of bills is as follows:

Receipts:
Master SOIUtIONS INC. ....ccoeviiiiiie +$300.00
Michael Jean ...........coovviiiiiiii +$307.20
County of Cumberland (Partial Land Partnership Grant) +$12,053.30
B ST e ——————— +$9.52
TOTAL RECEIPTS: ... +$12,670.22

Unpaid Bills requiring approval:
AdMINIStrator - SErVICES ......coooiiiiiiiiie -$360.00
Verizon Wireless - PhONe............oooooiiiiiiii -$0.00




LRA Meeting Minutes 7/18/2024

Page - 2
DAWN FENITESS ... it e e e e ees -$2,500.00
Unpaid Bills SUDLOtal.........ccoiiiiiiiiiieiie e -$2,860.00
TOTAL BILLS @Nd FEES: ....oiiiiii ettt a e a e e nanaaa e e e e -$2,860.00

Andy made a motion to approve the bills totaling $2,860.00, Bob seconded the motion and the motion carried.

Financial Summary —

Treasurer’s Report:

BANK ASSET ACCOUNTS:
BUSINESS CHECKING ACCOUNT (07)
Beginning Balance ............ccccoiiiiiniieiiniececeeee $100.00
Transfer from Business Savings +$360.00
Transfer from Friends of Letort Savings................. +$2,500.00
Paid BillS.......eeiiieiiiiec e -$2,860.00
Closing AcCOUNt BalAnCe .........eoiiiiiiiiiiiiie e $100.00

BUSINESS SAVINGS ACCOUNT (00) GENERAL FUND
Beginning Balance ...........ccoccvieiiiiiiiiiiiieees
INTEIEST v
Check RecCeiVed .........coccuuviviieiiiiiiiiiieceeeis
Transfer to Checking
Closing Account Balance

$47,187.93

BUSINESS MONEY MARKET SAVINGS, FRIENDS OF THE LETORT
Beginning Balance ...........ccceviiiiiiiei e $ 18,515.73
INEEIEST v +$3.04
Closing ACCOUNE BAlANCE......cooiiiiiiiie e $16,018.77

BUSINESS SUPPLEMENTAL SAVINGS, RESTRICTED FUND -01
Beginning Balance.............ccccovovieiniiiciniiieiiicee

Interest ........cccceeeeee.

Closing Account Balance

$100.49

CERTIFICATE OF DEPOSIT #51 (29 Month) (Matures 09/16/24)
Beginning Balance $5,683.40
Interest ... +$2.56
CloSing ACCOUNE BAlANCE......coiuiiiiiiiiieiiiie e $5,685.96

TOTAL FINANCIAL ASSETS ON DEPOSIT: ..ot $ 81.453.85
Friends of Letort — Mark White
e Database of Friends for Volunteer Opportunities — continues to be updated.
Grants — Bob Ackerman
e  Cumberland County Land Partnership grant — Status — Ben
o Partial payment $12,053.50
o  Grant closure date 12/31/24
o Interpretive Sign Ideas — Still working with Ben
e  CAEDC Local Share Accounts Grant — Bonnybrook Bridges (September 2024).

Audit — Curtis Stevens — No report

Information and Education — Ben Mummert / Bob Ackerman

e Recent press releases, Facebook page updates, Next-Door — No report

Since Luke previously responded to inquiries made to our website, Curtis has volunteered to undertake that responsibility. Andy will send
credentials to Curtis.

Nature Trail — Ben Mummert
e Trail vegetation management and plant schedule — Ben will schedule seeding in the fall.
e Mural Project Status — Bob / Heather —
o  Bob asked for the board’s guidance on whether he should push back against the Waiver of Rights language presented to him on
our application to PennDOT.

. The Waiver of Rights indicated in Part D of the application. Bob objected to the language of this waiver because it gives
PennDOT carte blanche to destroy the Artwork after we have invested upwards of $10,000 and Sprocket and its artist has
exerted significant effort.
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In addition, PennDOT thinks it needs the following from us:
a. A written statement from the Fish and Boat Commission (wrong agency — should be DCNR) stating the “project will not
have an adverse effect on the scenic river”.
i. Andy has contacted the river specialist at DCNR to see what they require.
1. Project description
2. Location map
3. Photographs of project design
b.  The design of the mural. (We can describe the design process and give a sense of what the mural will look like, but
Sprocket understandably will not do design work without a contract.)
c. A work plan from the Artist.

We don’t want to spend the money to have PennDOT remove at their discretion.

It is worth pushing back to PennDOT.

Curtis is not optimistic that this project will be finalized before the deadline given by Sprocket (first week of October).

We’'re running out of time. We may have to return the grant, seek another grant, and wait until spring to complete this project.

e  There are several trees down along the trail downstream side from Vince’s Meadow. Trout Unlimited also has a tree down at
Bonnybrook. We should keep an eye on these trees to make sure they are not backing water up, redirecting water into the bank
causing erosion, or flooding other properties. Michael and Andy will work together to set up a meeting with Matt, an arborist, to
discuss possible removal of some of these trees.

. Michael mentioned that Pennsylvania Career Link of Cumberland County has training programs that have grants. They establish
crews of 6-8 young adults with a leader to do projects.

e Letort Garden plantings - Conflicts with Park Maintenance

e Don Ward has refurbished two chain saws that are in good operating condition owned by the LRA — one 26” and one 44”.
o Don made a motion to authorize him to sell both chain saws, the 26” for $250.00 and the 44” for $400.00. Michael seconded the
motion and the motion carried. Andy is interested in purchasing the 044” and the 026” will be put on Craig’s list.

Long Range Planning & Easement - Andy Parker
. Sally Shambaugh CPC Easement transfer — No report
e  Project Priority Subcommittee Discussion — No report
o  We will revisit the project list prepared by Andy.
e  CCC meeting 6/24 at 6:00 at the county building.

Stream Ecology — Mark White —
e  ALLARM'’s water quality report looks good.

e  Curtis reported that the culvert behind Lamberton Middle School is clogged again. Borough cleared a few years ago, but it needs
cleared again. Andy stated that Ben is planning to speak with public works to get it cleaned out.
e  There is no interest in pursuing the dog poop bag issue.

Project Review
e  Pine Hill Industrial Park — Lot 1- Andy has reviewed this plan.

Old Business

e LRA Display — Heather Mockup — No report LRA Handouts —

e LRA Trail Map — Andy will send out the final draft of the new trail map next week.
o  Narrative -
o Map-
o  Layout—

. Michael made a motion to allow improvements to be made to the kiosk providing a new trail map, our mission statement, opportunities
for volunteers, and acknowledgement of contributors/sponsors. Bob seconded the motion and the motioned carried.
o  Material can be readily changed at no cost to the LRA.
o  This update will include painting of the existing kiosk structure.
o  Other trail signs and trail rule signs will be looked at and updated if needed.

e Memorial trail benches —
o  Michael reported that the memorial trail bench will be installed by the end of the month.
o Andy may be available to assist.

e Trail mountain bike features — No report

e  Treasurer Replacement and Middlesex Township Representatives
o  Andy asked Brooke if she was aware of anyone who may be interested in becoming a representative. Brooke does not know of

anyone, but she will inquire.

e  Collaboration meeting with BSWA and MSWA? — No report

. Carlisle Summer Day Camp presentation — “outdoor explorers” and “young environmentalists”, Ages 5-8 and 9-12; 30-69 minutes;
weeks of 7/29-8/2 and 8/5-8/9 at Letort Park.
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New Business

e  As of June 30, Luke Shaffner resigned from the LRA board and vacated his position as Treasurer. Michael Jean has stepped forward
and he is willing to assume the duties of Treasurer for the remainder of this board year.
o  Curt put forth a motion to elect Michael to the position of Treasurer which was seconded by Bob.
o While we had the minimal attendance at the meeting a quorum to conduct regular business, we did not have enough for the
super quorum needed for significant board actions. To that end, we need to conduct this vote via email.
o  The appointment of Michael as Treasurer for the remainder of this year has passed by an email vote with a quorum of 5 votes
for. Michael abstains and two board members did not vote.
. Cumberland County Planning Department will be hosting two workshops to promote the Farmland Preservation Program. August 22"
in Carlisle — September in Shippensburg. If anyone is interested, please contact Andy.
e Andy has been asked to speak at the Carlisle Rotary Club at their September 26" meeting at noon. Curtis and Bob are also available
if needed.

Michael made a motion that the meeting be adjourned. Bob seconded the motion, the motion carried. The meeting was adjourned at 8:20 p.m.

NEXT MEETING  The next regular meeting of the Letort Regional Authority is scheduled for Thursday, August 15, 2024, at 7:00 p.m.

M K. f% August 15, 2024

Curtis Stevens, Secretary Date Adopted




