LETORT REGIONAL AUTHORITY
415 Franklin Street
Carlisle, PA 17013

MINUTES OF THE LETORT REGIONAL AUTHORITY
March 19, 2026

The meeting was held on Thursday, March 19, 2026, at the Stuart Community Center. Brad called the meeting to order at 7:00 p.m.

CALL TO ORDER

Members / Reps Present Bob Ackerman, Bradley Mitchell, Ben Mummert, Heather Novack, Andy Parker, and Avery Walters
Members / Reps Absent Leigh Espy and Willliam Harner
Staff Present Kathy Russell

ANNOUNCEMENTS — None

PUBLIC COMMENT — None

CONSENT AGENDA -

PRESENTATIONS — None
STAFF REPORTS

Administrator —
- The Statement of Financial Interest forms have been submitted to the borough and townships accordingly.

Budget & Finance -
Bills & Receipts
Checking Account:

Administrator fee -$360.00
TOtal BillS...eiei i -$360.00

Checking Account Deposits:
TOtAl DEPOSIES....vvveireeeeiciiiie e e e e e e e e e e e e a e e e e aeaeeeas +3$0
Andy made a motion to approve the payment of the bills totaling $360.00. Avery seconded the motion, and the motion carried unanimously.
Andy will be transferring the LRA’s phone bill ($23.00) from his personal account to the Authority.
e  Transfer of Treasurer duties — Avery and Andy will meet at the bank to have duties transferred.

ALLARM —  Turbidity is high down stream
Phosphates are high and Nitrates are still being reported at high levels.

Andy made a motion to approve the consent agenda. Ben seconded the motion, and the motion carried unanimously.
Brad requested that each board member touch base with him once a month to keep him updated.

Budget Report — no report

Friends of the Letort — Kathy Russell
Database of Friends for Volunteer Opportunities — Kathy will continue to maintain this list.

Grants — Andy Parker — Andy is trying to set up a meeting with Todd Hurd and Dan Ridenhour at the quarry.

Audit — Andy Parker
e  Audit is scheduled for March 30, 2026. Andy is still working on gathering documents.

Information and Education — Heather Novack

e Recent press releases, Facebook page updates, Next-Door — Bob — continues to be updated.

e Website and Facebook updates

e Monitor website inquiries — Heather/Avery

e Earth Day (Brad / Andy) - 4/25 10:00 a.m. — 12:00 p.m. — Rebecca at the Carlisle Borough office is doing an excellent job.
Walk to the mural and back. Station stops. Native plant invasive species control. Plant, bird identification station.
Name: Earth Day at the Letort, Letort Nature Trail Walk
Partners: CCC, Central PA Conservancy, CVTU, others? Flyers
Next mtg: 3/25 1:00 am — Teams
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LRA will provide water for this event.

A mural dedication will be held at 1:00 p.m. in conjunction with the Earth Day event. Bob will contact South Middleton and PennDOT
to see if they would like to have a representative present. Heather will contact Dickinson and the mural artist to see if she would like to
attend and possibly make a presentation. It was also suggested that Sean Shultz, Carlisle’s Borough Mayor, Barb Gleim, a member
of the House of Representatives, and Senator Greg Rothman be invited to this event. The Sentinel should also be advised of this
dedication.

Nature Trail — Ben Mummert

Trail vegetation management and planting schedule — FFA, Giant Ahold

Ben has been pushing back overgrowth along the trail.

Letort Garden maintenance —Winter: remove willow, treat ivy, bittersweet, winter creeper, vinca, garlic mustard, etc. (maybe treat invasive
vines in woods between Letort and Goodyear Parks). Andrea should be advised when work is scheduled.

Long Range Planning & Easement — Bradley Mitchell / Bob Ackerman

Sally Shambaugh CPC Easement Transfer — There has been some movement.

Bylaws review — Bob and Brad have reviewed the bylaws and have made some updates. They will have Leigh review and give her input
before presenting to the board.

Stream delisting meeting 3/17 — Brad and Andy attended this meeting. Letort is not listed. 61% of streams in Cumberland County are
non-attaining.

Stream Ecology — Andy Parker — water quality results were previously discussed.

Project Review — Andy Parker — None

Andy made a motion to have Brad draft a letter of support to North Middleton on the reconstruction and repair of bridges on Post Road between
Route 11 and Clairmont Road. Bob seconded the motion, and the motion carried unanimously.

Old Business -

Frog & Switch Redevelopment — 3/16 meeting with JEM Group — trail linkage — Andy met with Steve Deck, retired planning
director. There is an interest in connecting the rail trail to the east.

Homeless encroachment — Avery will check it out and see where and how many areas need cleaned up. Possibly have the
hotel move waste dumpster to be utilized.

Drones — No updates

New Business

CVTU Event calendar (CVTU, CPC, LRA cooperation) — No updates

Andy plans to attend the South Mountain Partnership Meeting on April 10 in Dillsburg from 9:30 until noon.

The Cumberland County Planning Department presentation will be held on March 25™ regarding Cumberland County land use
regulations / zoning.

Curt Stoner - What Should It Be? Online data center workshop — April.

Bob made a motion to adjourn the meeting; Avery seconded the motion and the motion carried. The meeting was adjourned at 8:40 p.m.

NEXT MEETING  The next regular meeting of the Letort Regional Authority is scheduled for Thursday, April 16, 2026, at 7:00 p.m.

D William E. Farner 4/16/26
Dr. William E. Harner, Secretary Date Adopted




