LETORT REGIONAL AUTHORITY
MEETING AGENDA
v. 03/18/24 1:09 PM

March 21, 2024
Call to Order

Announcements
Public Comment

Consent Agenda
> The following is a list of routine items which do not appear to be controversial in nature and which probably do
not require additional discussion. They can be acted on by one motion in their current form. If discussion is
desired on any particular item, any member of Board, or the public, may request the item be removed from the
Consent Agenda and that item will be considered separately.
o Approval of minutes
o Financial summary
o Budget report
o ALLARM

Presentations

Staff Reports
» Administrator — Kathy Russell

Reports of Standing Committees
» Budget & Finance — Luke Shaffner
o Bills and receipts

> Friends of the Letort — Mark White
o Database of Friends for Volunteer Opportunities

» Grants — Andy Parker
o Cumberland County Land Partnership grant — Status - Ben Mummert
e Meeting with Stephanie Williams on 3/7 7:30, Grant Closure date 12/31/24
o CAEDC Local Share Account grant — Bonnybrook Bridges (September 24)

» Audit — Curt Stevens
o Equipment
o Other documentation — Admin contract,

> Information and Education — Ben Mummert/Bob Ackerman
o Recent press releases, Facebook page updates, Next Door

» Nature Trail — Ben Mummert
o Trail Clean-up —4-H
o Trail clean-up — storm damage
o Homeless Encampments near the Trail
o Trail vegetation management and planting schedule - Ben
o Mural Project Status — Bob Ackerman

> Long Range Planning & Easements — Andy Parker



O O O O

CCC Meeting — Next meeting 4/15

Sally Shambaugh CPC Easement Transfer

Project Priority Subcommittee Discussion

Borough/Township Initiatives — Borough bike lanes; Bird town designation

Stream Ecology — Mark White

O

Tri-County Watershed Association Meeting, 3/12, 6:00-9:00

Project Review - Andy Parker

o Heritage Village, SMT
o Limestone Estates, SMT
Old Business
o Harmony Hall Property for sale
o LRA Display
o LRA Handouts
= Lawn Care
= Riparian Buffer
= Appeal for Conservation
= Naturalize your Yard
= Living on Karst (in development)
o New Trail Map
= Narrative
= Map
= Llayout
o Memorial Trail benches - Status
o Treasurer Replacement and Middlesex Township representatives

New Business
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Collaberation Meeting with BSWA and MSWA?

CVTU Coldwater Conservation Plan — POWR Strategic Planning Assistance Grant (NFWF)

LRA/Trail Branding — Heather

Carlisle Arts Learning Center — Art Exhibition and Stream Clean-up 6/29 11:00 to 1:00

Carlisle Summer Day Camp presentation - “outdoor explorers” and “young environmentalists”, Ages 5 to 8
and 9 to 12; 30 to 60 minutes; weeks of 7/29 —8/2 and 8/5 —8/9

Plant Fest 5/18 8:00 to 1:00 (documents due by 5/13)

Stuart Park, Yellow Breeches Restoration Walk-through 4/3 10:00

Adjournment



