Letort Regional Authority

Meeting Agenda

Subject: Regular Meeting
Date and Time: June 18, 2026 7:00 PM
Location: Stuart Community Center 415 Franklin St Carlisle PA

Invited:[ |  Attended: [X]

[ ] Mitchell, Brad [ ] Mummert, Ben [ ] Walters, Avery [ ] Ackerman, Bob
|:| Novack, Heather |:| Espy, Leigh |:| Parker, Andy |:| Russell, Kathy
|:|Open—NMT2 |:|Open—MT1 |:|Open—MT2 Quorum: 4

Agenda Item

Goal(s) of Meeting:
e Review topics facing the LRA

Agenda
e C(Call to order

e Announcements
e Public comment
e Consent agenda: approval of ALLARM report, May minutes
e Treasurer’s report
e Key discussion topics (below)
e Reports from standing committees
o Grants
o Information and Education
= Donations via webpage
o Nature Trail
= Deloitte planting event
= Eric Messerschmitt memorial tree grove
o Long-range planning
o Stream ecology
=  Turbidity
= Low water
= Allarm findings
o Project review
= Received: Letort Lofts — BOC — Garden apartments, townhouses and
community building at Hamilton and Clay
e Old business: Frog and Switch, Homeless, Drones, CVTU event calendar
e New business
e Adjournment
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Discussion

Administrator position
e Turnover meeting was held with Kathy and Brad on 6/12. Position was to have been filled
by June meeting (not accomplished). Job description had been created by committee.
Status of advertising and interviewing? Brad is intending to assume the responsibilities of
Admin until such time, if any, that the committee provides an alternative solution.

Secretary election
e Should any office become vacant, the Board shall elect a successor at the next regular
meeting, and such election shall be for the unexpired term of said office.

Audit
e Discussion Brad and Jessica Mihavlov (SEK) 6/17:
o | have 3 budgets for 2025: (1) the 2025 budget provided during the 2024 audit

(page one of attached PDF) (2) the final budget provided as the final budget (page
two of attached PDF) (3) the 2025 budget included with the 2026 budget (page 3 of
attached PDF).
Can you please clarify the following:
e |s the 2025 budget provided during the 2024 audit the original budget for 20257
¢ Which budget is the final budget for 2025 — the final budget provided or the
budget provided with the 2026 budget?
e Why is the final budget and the budget provided with the 2026 budget different?

e Receipts / documentation needed:

o Borough of Carlisle 2,500.00 Jan-25
o Robert Ackerman 2,000.00 Jan-25
o Borough of Carlisle 2,500.00 11/20/2025

o CCCD Source Training Grant  2,000.00 7/7/2025
e Due 6/30/26. Requested Jessica to ascertain impact of non-compliance / request for
extension

Openings
e Brad contacted Zach Zook at MT and requested posting of the vacancies. There has been
one request for information. Requested individual call me
e Brad contacted John Epley at NMT — they will re-post. Discussed at PC meeting off the
record and may have some possibles

Email addresses in use
e There seem to be numerous email addresses in use. Who is monitoring what? Please
identify all contact points you are aware of to Brad
o contactletortregionalauthority2018@gmail.com is invalid
o ContactLetortAuthority@gmail.com is unanswered — This address is the “owner” of
permissions in BOX and we need to edit the set of users

o Others?!?

e We will begin using a digital repository more — What is our status with BOX?

Other
e Stream delisting meeting 7/14, 9am — 1 pm
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Action Items

ID | Action Item Owner Due Date | Status
Decisions

ID | Decision Impact Action Required?
Next Meeting Date & Time: July 16, 7:00 PM
Meeting Location: Stuart Community Center
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