LETORT REGIONAL AUTHORITY
MEETING AGENDA

April 16, 2026
Call to Order

Announcements
» Administrator resignation
o Committee, criteria, timing

Public Comment

Consent Agenda

> The following is a list of routine items which do not appear to be controversial in nature and which probably do
not require additional discussion. They can be acted on by one motion in their current form. If discussion is
desired on any particular item, any member of Board, or the public, may request the item be removed from the
Consent Agenda and that item will be considered separately.
o Approval of minutes
o ALLARM Water Quality Report

Presentations
>

Staff Reports
» Administrator — Kathy Russell
(@]

Reports of Standing Committees
> Budget & Finance — Avery Walters
o Bills and receipts
o Transfer of Treasurer duties
o Signatory authority — Ben, Avery

» Friends of the Letort —
o Database of Friends for Volunteer Opportunities

» Grants — Bob Ackerman

> Audit — Avery Walters
o Audit was scheduled to be completed March 30, 2026

> Information and Education — Heather Novack/Bob Ackerman

o Recent press releases, Facebook page updates, Next Door - Bob

o Website and Facebook updates — Heather

o Mural dedication

o Earth Day at the Letort (Brad / Andy) - 4/25 10 am - 2 PM. Walk to mural and back, or to preserve and back.
Station stops. Native plant garden, invasive species control. CVTU fly-fishing demo. Stormwater. Macro,
plant, bird identification. Partners: CCC, Central PA Conservancy, CVTU. Map
e Andy will have truck for power for PA system for dedication at the Mural (1 PM)
e Transport of water cooler
e Next mtg: 4/20 9:00 AM - Teams



Nature Trail - Ben Mummert

o Trail vegetation management and planting schedule — FFA, Giant Ahold

o Letort Garden maintenance — Winter: remove willow, treat ivy, bittersweet, winter creeper, vinca, garlic
mustard, etc. (maybe treat invasive vine in woods between Letort and Goodyear Parks)

Long Range Planning & Easements — Brad Mitchell
o Sally Shambaugh CPC Easement Transfer
o Bylaws review (Bob)
= Actual version as basis with administrator language
o)

Stream Ecology — Ben / Avery

Project Review - Andy Parker
(]

Old Business

o Frog & Switch Redevelopment —4/6 mtg Steve Deck, Steph Williams, Brad and Andy
o Homeless encroachment

o Drones

New Business

o CVTU Event calendar (CVTU, CPC, LRA cooperation)
(@]

Adjournment



