LETORT REGIONAL AUTHORITY
415 Franklin Street
Carlisle, PA 17013

MINUTES OF THE LETORT REGIONAL AUTHORIT9Y
September 19, 2024

The meeting was held on Thursday, September 19, 2024, at the Stuart Community Center. Andy called the meeting to order at 7:00 p.m.

ATTENDANCE

Members / Reps Present Bob Ackerman, Michael Jean, Ben Mummert, Heather Novack, Andy Parker, Curtis Stevens,
Member/Rep Absent Don Ward, and Mark White

Staff Present Kathy Russell

PUBLIC COMMENT — None

PRESENTATIONS — None

ANNOUNCEMENTS
e  Michael Jean has been appointed Treasurer for the remainder of this term.
. Dickinson College Rabbi Marley Weiner contacted the Authority about students wanting to a stream cleanup in honor of the Jewish
New Year.
e  We welcomed Rabbi Weiner who has several Dickinson students who are interested in a stream cleanup event.
e  Atentative date of the morning of September 29 is set.
. Several areas were proposed for clean-up:
e  The area between Goodyear and Letort Park
. Both sides of trail behind Lamberton Middle School
e LRA will provide gloves and trash bags.
e LRA will arrange to have filled trash bags removed.
e  Curtis will supervise this event and deliver supplies.

APPROVAL OF CONSENT AGENDA —

Minutes: Curtis made a motion to approve the Consent Agenda, except for the financial summary and budget. Bob seconded the motion and
the motion carried.

Administrator — Kathy Russell — No report

COMMITTEE REPORT

Financial / Budget

Michael made a motion that we leave Member’s 15t and explore alternative banking arrangements. Heather seconded the motion and the motion
carried.

e  Michael will contact two additional banks
e Andy will contact Santander Bank
e  They will report back to the board at the October meeting.

Curtis researched other options for our current voice mail, but he felt that the system we are using now is currently the best option.

Monthly Financial
The memorandum of bills is as follows:

Receipts:
Unpaid Bills requiring approval:
AdMINIStrator - SErVICES .......cooooviiiiiiiii -$360.00
Unpaid Bills SUBLOtal......cc..ooiiiiiiiiii e -$360.00
TOTAL BILLS @nd FEES: ...ttt -$360.00

Andy made a motion to approve the bill totaling $360.00, Bob seconded the motion and the motion carried.

PLEASE NOTE: DUE TO TREASURER TRANSITION, THE MONTHLY FINANCIAL SUMMARY WAS NOT UPDATED THIS MONTH.
FOLLOWING ARE THE MEMBERS 15T ACCOUNT BALANCES FOR AUGUST.

Financial Summary —

Treasurer’s Report:
BANK ASSET ACCOUNTS:

BUSINESS CHECKING ACCOUNT (07)
Closing ACCOUNt BAlANCE ........uiiiiiiiiiiii e $12,461.07
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BUSINESS SAVINGS ACCOUNT (00) GENERAL FUND

Closing AccoUNt BalAnCe .........ooiiiiiiiiiiiieieie e $47,186.95

BUSINESS MONEY MARKET SAVINGS, FRIENDS OF THE LETORT

TCloSING ACCOUNE BAIANCE ....uiiiiiiiiiiiiiee e $16,018.77
BUSINESS SUPPLEMENTAL SAVINGS, RESTRICTED FUND -01
Closing ACCOUNT BAlANCE........uuiiiiiiiiiiiiee et $100.49
CERTIFICATE OF DEPOSIT #51 (29 Month) (Matures 09/16/24)
Closing ACCOUNt BalAnCe.........ueiiiiiiiiiiieie et $5,688.61
TOTAL FINANCIAL ASSETS ON DEPOSIT: ....oiiiiiiiieiiieiie e $81,455.89

CD #51 matured on 9/16/24. Andy will go into Member's 1 and have the $5,688.61 moved over to our Savings Account until we decide which
bank our accounts will be moved to.

Friends of Letort — Mark White

Database of Friends for Volunteer Opportunities — continues to be updated.

Grants — Bob Ackerman

Cumberland County Land Partnership grant — Status — Ben
o  Benwill apply a herbicide treatment.
. Ben will advise when he plans to spray and apply seed.
. Ben would appreciate any help he can get with spraying and planting seeds.
o  Grant closure date 12/31/24
Interpretive Sign Ideas — Still working with Ben
o  We discussed the washout area behind Lamberton.
L] Ben would appreciate any assistance and coordination with the quarry for obtaining gravel.
. The trouble area will be observed when a storm occurs to determine where additional drainage is needed.
. Spring Garden Street washout area can also be investigated.
=  Andy would also like to work with Ben to tighten up the construction mat at the old culvert to help with the ADA accessibility.
CAEDC Local Share Accounts Grant — Bonnybrook Bridges (September 2024).
L] Bob will follow up.
CCCD Mini Grant — Possible source tracing with Dr. Todd Hurd — submission date September 13, 2024.
L] Bob has submitted a mini-grant application with the Conservation District for partial funding of a source tracing project in
conjunction with Dr. Todd Hurd from Shippensburg University.
= $2,000.00 cap
= There will also be both In-kind services and student participation.
L] Funds must be expended by the end of June.
Susquehanna River Basin Commission is accepting application for its Stream & Watershed Enhancement Grant Program
L] Bob will be applying for this grant to complete funding for the source tracing project.
= $5,000.00 cap
. Deadline October 31, 2024
L] Funds must be expended by the end of December.
Curtis mentioned:
L] Norfolk Southern has an environmental grant that we could potentially apply for in 2025
L] Penn State Extension offers grant writing workshops.

o

Audit — Curtis Stevens — No report

Information and Education — Ben Mummert / Bob Ackerman

Recent press releases, Facebook page updates, Next-Door

o  Curtis asked Eileen to post an announcement in the Middlesex Township newsletter about the board vacancies.

o  Curtis has also reached out to the Sentinel with no response.

LRA’s domain has been renewed width GoDaddy until August 2026.

o  The automatic renewals comes directly from our checking, so they will need to be informed when we change banks.

Nature Trail — Ben Mummert

Heather reported that she has received a complaint about narrowing of the trail at Hiser Lane.
Trail vegetation management and plant schedule — Ben will schedule seeding in the fall.
Mural Project Status — Bob / Heather —
o  Bob has not heard from PennDOT.
o  Bob reported that the time to proceed with this project has expired.
o  Heather contacted Dickinson College and they indicated we could proceed with this grant in the spring. Waiting for confirmation.
o Andy sent information to DCNR. He will follow up.
ADA Improvements (Kelsey Yost Smith) — Ruts and gravel deposits at Lamberton trailhead; Gaps in the spring crossing south of S.
Spr Garden; Large gavel, mucky surface, and truck traffic at the Quarry Crossing.
o  Andy and Ben will coordinate a time to meet to review these issues.
CPC is working with Kinsley Construction on an ADA connection from their parking lot to the Letort Trail.
o No updated information received.
o  They have a trail map on their website.
Tree clean-up on the trail — no update
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Long Range Planning & Easement - Andy Parker
. Sally Shambaugh CPC Easement transfer —
o Andy contacted Dave Baric to review the original easement.
= Andy will follow-up
. There isn’'t documentation of a clear title. A title search would cost up to $500.00.
. It was determined that we don’t have any real risk, therefore, we will not have a title search done.
. Michael made a motion to proceed with the acceptance of the easement without a title search. Curtis seconded the motion
and the motion carried.
=  Andy will contact Dave Baric to make sure he doesn’t have any issues with the documents, at which time he will sign them
and have them submitted to the CPC.
e  Project Priority Subcommittee Discussion — No report
. Carlisle Rotary Club Presentation (40 minutes) noon September 26™ at Comfort Inn.
o Andy plans on making this presentation.
. CCC Meeting 9/16 — 6:00pm — Andy sent out the summary of CCC meeting.

Stream Ecology — Mark White —
e  Tree clean up in stream - Curtis presented the downed tree policy when safety is a concern:

Policy on Financial Expenditures

o  The practice of this Authority has been to approve expenditures at monthly meetings of the Board. Expenditures require a majority
vote for approval. Most expenditures fall into the category of the cost of doing government business: administrator's monthly
salary, insurance, audit, voice mail, webpage, trail maintenance, efc..... Additionally, Authority expenditures are planned and
approved in an annual budget.

o  However, on rare occasions there may be a need to expend funds without board approval at a monthly meeting. Emergent or
emergency situations may arise along the Nature Trail requiring prompt action. Examples are an uprooted tree threatening to fall
onto the trail or a downed tree blocking the trail and beyond the capability of volunteers to remove. In such cases, the board chair
is authorized to spend no more than $1000 without board authorization after consulting with the treasurer and verifying there are
sufficient funds available. The entire board should be informed by email of the emergent expenditure and the expenditure formally
approved at the next scheduled board meeting.

Michael made a motion to accept the emergency downed tree policy when expenditures are no more than $1,000.00. Bob
seconded the motion and the motion carried.

. Buffer Action Team (BAT) — fall Riparian Buffer — Curtis emailed an outline from the meeting
o  They will be offering a management webinar — participants will receive a certification and be considered certified tree stewards.

Project Review
e  State Street — SMT — Andy will review this plan.

Old Business

e  Trail Mt. Bike features —
o  Michael reported — South of the 1-81 bridges, along both sides of the trail, terminating at the first railroad bridge a trail has been
roughed in for “off-road” biking. Specific accents along the trail have not been designed.
®  Tool Shed — Michael sent a spreadsheet with cost estimates.
o  Michael found reasonably priced metal cabinets which could be wrapped with wood to stock the LRA’s tools.
o Andy will inquire with PennPrime to see if this structure and contents would affect our insurance coverage.
o  Heather will check with her contact at Vo-Tech to see if they would be able to construct a shed.
e  We received a thank you letter from Dawn Fentress thanking us for installing the memorial bench. She is very pleased with the con-
struction and installation of the memorial bench.
O Ms. Fentress has also made a $1,500.00 contribution to the LRA which is earmarked for use in constructing a trail maintenance
shed along the trail to house the tools needed to maintain the trail.
®=  These funds will be deposited into a separate account until a decision is made regarding a storage shed project.
= Kathy will send Ms. Fentress a thank you letter.
O  Ben expressed concern with erecting a new structure and having concrete added to the nature trail.
=  Ben would like us to utilize a current structure to house our tools.
®  The CPC barn might be an option for storage.

New Business —
. Plant Markers for the trail - Something to consider in the future.
e  Carlisle bird town designation — Something to consider in the future.
. Carlisle School District (Letort Elementary) Nature Center and Environmental Education Program.
o  Ben will follow up with Holly Smith.

Michael made a motion to adjourn the meeting, Heather seconded the motion and the motion carried. The meeting adjourned at 8:32 p.m.

NEXT MEETING  The next regular meeting of the Letort Regional Authority is scheduled for Thursday, October 17, 2024, at 7:00 p.m.

&aﬂﬁ K. /% 10/17/24

Curtis Stevens, Secretary Date Adopted




