LETORT REGIONAL AUTHORITY
415 Franklin Street
Carlisle, PA 17013

MINUTES OF THE LETORT REGIONAL AUTHORIT9Y
May 15, 2025

The meeting was held on Thursday, May 15, 2025, at the Stuart Community Center. Andy called the meeting to order at 7:02 p.m.

ATTENDANCE

Members / Reps Present Bob Ackerman, William Harner, Michael Jean, Bradley Mitchell, Ben Mummert, Heather Novack, and
Andy Parker

Member/Rep Absent Don Ward

Staff Present Kathy Russell

PRESENTATIONS — None

ANNOUNCEMENTS -

APPROVAL OF CONSENT AGENDA —

William made a motion to approve the consent agenda. Heather seconded the motion and the motion carried.

PUBLIC COMMENT —

We welcomed Lea Nadler as a visitor to our meeting.

We also welcomed Sam Rob who gave a presentation to ask for our support to have the new trail extension named in honor of his late wife, Edyie
M. Rob. Edyie, a retired Colonel, was killed on July 2, 2021, when she was struck by an automobile while biking in the countryside near her home
in Boiling Springs, PA. Edyie was very active in the community. Rob requested that we send a letter to South Middleton Township in support of
naming the trail extension in Edyie’s honor.

e  Sam has discussed this matter with Cory Adams at South Middleton Township.

¢ Andy has a meeting scheduled on June 4 with Cory Adams and he plans to discuss this matter.

e Andy also mentioned to Sam that there is an opportunity to sponsor a bench along the trail in Edyie’s honor.

Administrator
Andy will forward past emails to Kathy on the ACT 205 filing with DEC for the Pension Report Program.

COMMITTEE REPORT

Financial / Budget
Monthly Financial

PNC checks and related fees - $36.41

SEK Audit invoice - $3,500.00

Second instalment of Liability Insurance due - $1,416.67
Administrator - $360.00

Transfer of accounts from Members 1st to PNC status

Michael made a motion to approve the bills totaling $5,313.08; William seconded the motion and the motion carried.

Andy reported that he has closed accounts with Members 1%,
e  $87,865.75 has been deposited to PNC.
e  Members 1% charged a fee of $50.25 penalty for closing a CD early.
e We had a Business Line of Credit, which we have never used. We still have $5.00 remaining in this account at Member’s 1%
o  Once Member’s 1% closes out this account, any signatory will be able to get a cashier’s check for the $5.00 to deposit at PNC.
e  We also have a $1,550.00 contribution from Ahold (Giant) in our PayPal Account.
o Andy is working with Luke to retrieve these funds.

Michael Jean, as a signatory with PNC and now assuming the duties of the Treasurer, recommended we restructure the way we do our
books/accounting. We currently have five (5) spreadsheets and five (5) accounts where he believes only three (3) are needed.
It would:
. Be Less cumbersome
Be Less prone to error
Allow ACH automated cash transfers
Eliminate checks
Two-party signatures are not enforced by the bank
Reducing chance of fraud
All records are available on cloud storage
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Andy stated that, as Treasurer, Micheal can restructure the accounts as he sees fit if it is compatible with the auditor’'s approval. Michael has
spoken with SEK and they are in favor of this plan.

Friends of the Letort —

e Database of Friends for Volunteer Opportunities — continues to be updated.
Grants — Bob Ackerman

. Cumberland County Land Partnership grant - status — Ben
o  Grant closure date extended until June 2025
o Interpretive Sign Ideas — Andy owes Ben information
o  Benreported that we have funds that have not been used. He asked for suggestions.
. Michael suggested we address the erosion of the trail by Lamberton Middle School — diverting water with stone or water
bars.
o  Michael will follow up with Dan Riden, VP at the quarry, on getting an estimate to provide work and stone for this
project.
. Ben suggested funds could also be used for signage, seeds, stone, and plants.
. Rough drafts of interpretive signage are in the works.
o  Birds of the Letort for each season
o Insects of the Letort
o  Flowering plants
e CAEDC Local Share Accounts Grant — Replacement of Bonnybrook Bridges — Status — Andy — No report
. CCCD Mini Grant — Source Tracing — (awarded Sept. 24, 2024) — Bob will follow up — Heather requested photographs for Facebook
. Susquehanna River Basin Commission (SRBC) Grant (awarded December 18, 2024) — to expand source tracing. — Status — Bob will follow
up
e  NFWF Grant awarded to POWR — Help CVTU/CPC/LRA to implement the Coldwater Heritage Program — Status — Andy & Ben
o  Consultant Selection Land Studies.
o Kick off meeting scheduled for Monday, May 19™ at 1:00 p.m.
. Dickinson Grant — Mural — DCNR approved the project with conditions.
o  Funds were received in 2024 — Heather will provide paperwork for auditors.
o  Sprocket has received funds and has requested a public group meeting.
o  Sprocket is working on an online form for our website to get the community’s input.
o Heather will determine how much paint/primer is needed to cover the mural area.

e  OQutstanding Audit items:
o  Copy of Land Partnership Grant Extension Letter — Andy will provide
o  Copy of the Local Share Grant Agreement — Andy will provide
o 2024 and 2025 budgets — Andy will upload these budgets
o  Review of Audit questions
= Andy has spoken with Luke and Cutis to transfer accounts for G-mail, Box, Cross & Crown, and Go Daddy.

Information and Education — Ben Mummert / Bob Ackerman

e Recent press releases, Facebook page updates, Next-Door — continues to be updated.
e Website and Facebook updates — Heather continues to request photos from board members.

Nature Trail — Ben Mummert

A phone message was received from Peter Ray requesting information asking about our plans to connect the trail at Spring Meadows with the
LRA trail. Andy will respond.

Trail vegetation management and plant schedule — Ben sprayed and will spread seed.
1-81 Bridge Graffiti — Bob — previously discussed.

Tree removal — Michael removed several trees that had fallen on the trail.

Trail Naming — previously discussed

Long Range Planning & Easement - Andy Parker

e  Sally Shambaugh CPC Easement transfer — Ben will follow-up

Stream Ecology — (need new chair)

. Improvements at Biddle Mission Park — status? Andy contacted HRG — no response. He will follow up.
. PFAS found in Middle Spring Creek — Curtis sent article.
. Study of Boiling Springs Bubble — Curtis sent article.

Project Review

. Hyland Engineering Inquiry concerning surface vs. subsurface watershed. — No data to support.
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Old Business

. Memorial Bench — Bob and Andy will walk the trail sometime this coming weekend to discuss placement of the bench.
. SMP Spring Partnership Mtg & Trail Coalition Meeting — 5/16 — 9:30 a.m.

e Letort Garden Clean-up 5/17 — 9:30 a.m.

. PlantFest — 5/17 8:00-1:00 — LRA will not have a table set up this year.

e Quarry Development — Andy has a meeting with Cory Adams at South Middleton Township on Wednesday, June 4.

New Business —

. Board Vacancies — Middlesex and Cumberland County vacancies — County have issued a press release to actively advertise.
o  David Kammerer has his name in the mix.
. Sexual Harassment Policy
o  Bob made a motion to approve the non-discrimination / sexual harassment policies as update from the contractor version (which
will now cover LRA board members). Brad seconded the motion and the motion carried.
e  Trail Kiosk — Andy made a motion to have the kiosk located at Goodyear Park and additional metal rule trail signs removed. Bob
seconded the motion and the motion carried.
. Frog & Switch Redevelopment — 11 parcels / 30+ acres
o  Possible opportunity to extend the trail.
o  Provide input on what happens with the property.
o  Discuss with the Carlisle Borough.

Michael made a motion to adjourn the meeting, William seconded the motion and the motion carried. The meeting was adjourned at 8:22 p.m.

NEXT MEETING  The next regular meeting of the Letort Regional Authority is scheduled for Thursday, Junel9, 2025, at 7:00 p.m.

Dr. William E. FHarner 6/19/25
Dr. William E. Harner, Secretary Date Adopted




