LETORT REGIONAL AUTHORITY
415 Franklin Street
Carlisle, PA 17013

MINUTES OF THE LETORT REGIONAL AUTHORIT9Y
April 17, 2025

The meeting was held on Thursday, April 17, 2025, at the Stuart Community Center. Andy called the meeting to order at 7:02 p.m.

ATTENDANCE

Members / Reps Present Bob Ackerman, Bradley Mitchell, Ben Mummert, Heather Novack, Andy Parker, and Don Ward
Member/Rep Absent William Harner and Michael Jean

Staff Present Kathy Russell

PRESENTATIONS — None

ANNOUNCEMENTS - We welcomed David Kammerer to our meeting. David is considering becoming an LRA board member representing
Cumberland County.

APPROVAL OF CONSENT AGENDA —

Don made a motion to the consent agenda. Heather seconded the motion and the motion carried.

PUBLIC COMMENT —

Administrator —

e Kathy will contact John Epley at North Middleton Township to advise him that she has not received a Statement of Financial Interest
from Mark White. All other Statements of Financial Interest forms have been forwarded to their respective municipalities, borough, and
county.

Andy reported that we received a notice that we will need to do an ACT 205 filing with DEC for the Pension Report Program. Andy has filed an
application to file electronically, but to date has not been approved. Andy will contact Jessica at SEK to see if they can file on our behalf.

COMMITTEE REPORT

Financial / Budget

Monthly Financial
The memorandum of bills is as follows:

Unpaid Bills requiring approval:

AdMINISIIAtOr = SEIVICES .. ..vvviieieieeeieee e -$360.00
Unpaid Bills SUDLOtal.........eeiiiiiiiiiiieiie e -$360.00
TOTAL BILLS and FEES: ..o -$360.00

Bob made a motion to approve the bills totaling $360.00; Don seconded the motion and the motion carried.

e PNC checks have arrived - $3,500 deposit (NMT)
e  The transfer of accounts from Members 15 to PNC has not been completed.
e  The Members 1% account still needs to be closed. Andy will handle.

Financial Summary —

NOTE: The Treasurer's Report was not updated this month

Treasurer’s Report:
MEMBERS 15T BANK ASSET ACCOUNTS:

BUSINESS CHECKING ACCOUNT (07)

Closing ACCOUNE BAIANCE ........evviiiieeeiiiiiiie et e et e e e e e e e e e e enenaeeee s $19,862.88
BUSINESS SAVINGS ACCOUNT (00) GENERAL FUND

Closing ACCOUNE BAIANCE ..........uiiiiiiiiiiiiiiii et $47,210.75
BUSINESS MONEY MARKET SAVINGS, FRIENDS OF THE LETORT

Closing ACCOUNE BAIANCE  ......vviiiiiee ettt e et e e e e e e e s e neneeeeeeas $16,087.77

BUSINESS SUPPLEMENTAL SAVINGS, RESTRICTED FUND -01
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Closing ACCOUNE BAIANCE  ......vvviiiieeeiciieiie e sttt e e e e e e e e e e e s eeee s $100.78

CERTIFICATE OF DEPOSIT #51 (29 Month) (Matures 03/17/2027)

Closing ACCOUNE BAIANCE  .......uiiiiieiiiiiiiee ettt e $5,718.26
TOTAL FINANCIAL ASSETS ON DEPOSIT: ....ooiiiiiiieiiieiee e $88,980.44

PNC BANK ASSET ACCOUNTS:
BUSINESS CHECKING ACCOUNT

ClOSING BaAlANCE......oiiiiiiieiiiie e $5,043.59

TOTAL FINANCIAL ASSETS ON DEPOSIT: ...coiiiiiiiiiii i $5,043.59

Friends of the Letort —

. Database of Friends for Volunteer Opportunities — continues to be updated.
Grants — Bob Ackerman

e  Cumberland County Land Partnership grant — Status — Ben
o  Grant closure date extended until June 2025
o Benis starting to spread seed.
L] Receipts should be submitted to Stephanie.
o Interpretive Sign Ideas — Andy owes Ben information
e  CAEDC Local Share Accounts Grant — Replacement of Bonnybrook Bridges — Status — Andy
o  We received notice that we need to offer prevailing wage for the bridge construction.
o Andy will work on bidding for the engineering work.
e  CCCD Mini Grant — Source Tracing — Status - Bob
. Susquehanna River Basin Commission (SRBC) Grant — to expand source tracing. — Status — Bob
o Andy tried to contact Steve Capone, owner of the old watercress beds, to get permission to go onto his property to look for breakout
of dies. No response.
o  Todd will be submitting invoices for reimbursement for dies and supplies.
e  NFWF Grant awarded to POWR — Help CVTU/CPC/LRA to implement the Coldwater Heritage Program — Status — Andy & Ben
o  Consultant Selection Land Studies.

Bob attended a South Mountain Partnership webinar. They need people to review grant applications. Bob volunteered to be on the review
committee.

Audit — Curtis Stevens —
. Curtis has continued to provide audit documents as he is able.

Information and Education — Ben Mummert / Bob Ackerman

e Recent press releases, Facebook page updates, Next-Door —
e Website and Facebook updates —

Nature Trail — Ben Mummert

A phone message was received from Peter Ray requesting information asking about our plans to connect the trail at Spring Meadows with the
LRA trail. Andy will respond.

e  Trail vegetation management and plant schedule — Ben
o Letort Garden — Spring garden cleanup 3/29 at 9:30 a.m.
o  Andy removed 2 walnut seedlings.
o A weeping willow in the center of the garden will also need to be removed.
. 1-81 Bridge Graffiti — Bob
o  Bobis hoping to schedule meetings with Sprocket for some the community to get input into the mural designs.
. Lamberton Middle School could be a possible meeting place to get parents, students, and the community involved.
= Andy tried to reach out to Vallie, Scenic Rivers Coordinator, and was told to contact Kelly, the former Scenic Rivers
Coordinator. If Andy doesn’t hear from Vallie within a week or two, he will reach out to Kelly.
. Bob reported that most of the big obstacles are gone.
o  We need to get a letter from DCNR, check on the limits of our insurance coverage, and check on the limits of Sprockets
insurance coverage.
o  Have we adopted a Sexual Harassment / Non-Discrimination Policy?
= A policy was written in 2015, but never adopted.
. Bob made a motion to have the 2015 policy revised; Heather seconded the motion and the motion carried.
. Bob will make the revisions.
=  We will vote to adopt this policy at the next meeting.
o  Michael provided an email reiterating his objections to the mural project. There where no other objections to the project
. Bittersweet — Andy received an email notice from Dick McCoy that there is a large about of bittersweet along the trail.
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o  Dick has volunteered to remove it.
o  Ben will coordinate with Dick.
o  Benwill inquire if Dick has experience working with herbicides or is a licensed applicator. If not, Ben will work with him to get him
approved.
. Ben plans to work with the Rotary Club on June 10" — a volunteer event.
Ben will present to the Rotary Club on May 27™. Andy will provide Ben with his notes on our current grants.

Long Range Planning & Easement - Andy Parker

. Sally Shambaugh CPC Easement transfer —
o  Ben will work with Todd and Sally on the dye tracing source on the Shambaugh property.
o  Benwill also work with Sally on the easement transfer.

Stream Ecology — (need new chair)

. Giant Company 25-30 volunteers for Friday, April 4 invasive species clearing; Plus, a $1,550 donation.

o Andy will work with Curtis to determine where the PayPal payment was made to.

o  Ben will share photos with Heather for posting on our website.

Report of muskrat sighting by a citizen.

Pennsylvania Game Commission (PGC) survey and study of muskrats in the state, Letort will be one study site.
Improvements at Biddle Mission Park — Curtis sent a news article stating that improvements have been approved.
ALLARM has a new Director — Lane Wigham

Project Review
. None
Old Business

e  Carlisle School District (Letort Elementary School) Nature Center and Environmental Program.
o Andy will bring this matter up at the CCC meeting to see if we can collectively do something with this center.
. Memorial Bench —
o  Bob has selected a location for the bench.
o  Bob would like Andy to accompany him to check out the location.
o Bob will work with his children to come up with wording for a plaque to be placed on the bench.
o  Andy suggested that we have the bench ordered.
. PlantFest — 5/17 8:00-1:00 — LRA will not have a table set up this year.
e  Matt Steiman, Dickinson College Farm, contacted the Authority. A student group (13) wants to volunteer for trail/stream cleanup.
o  Biddle Mission Park
o  Post Road and Harmony Hall Road
o  No date has been selected.
o  Ben will reach out to Matt.
e  Discussion concerning shifting our webhosting from Cross & Crown to doing it ourselves.
o  Heather suggested this item placed on the meeting agenda for January 2026 for further discussion.
e  CCCD Rain barrel workshop 4/19.

New Business —

e  CPC Spring Garden Preserve 10-year Anniversary — 4/11-12 - Ben and Heather attended the CPC March talk on the history of the
area.

e  SU event — Warehouse Industry Impacts — 4/16 — Nobody was able to attend.

Andy was contacted regarding a Summer Day Camp (ages 5-12). They are interested in volunteering to doing something

during the week of July 7.

Mechanicsburg Earth Day Celebration — 4/19 8:30-3:30

POWR Training “Advancing Your Mission” — 4/30 6:00

CCC Meeting — 5/1 5:00

MPP Creek Defenders Outreach — 5/3 9:00-12:30

SMP Spring Partnership Mtg. & Trail Coalition Mtg. — 5/16 9:00-1:45

Sunset Rotary Club presentation on 4/27 at Market Cross Pub at 7:00. The public is welcome to attend.

Officer Vacancies

o  Heather nominated Bill as a replacement for Curtis as Secretary, Bob seconded the motion and the motion carried.

o  David Kammerer is our potential Cumberland County Representative.

o  We still have a vacancy for Middlesex Township.

. Quarry subdivision
o  Bob spoke with the township solicitor. He is contacting the township manager and will get back to us on a date we can

meet.

Brad made a motion to adjourn the meeting, Ben seconded the motion and the motion carried. The meeting was adjourned at 7:57 p.m.
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NEXT MEETING  The next regular meeting of the Letort Regional Authority is scheduled for Thursday, May 15, 2025, at 7:00 p.m.
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Andrew Parker, Chairman Date Adopted




